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Forward

Protecting the rights of women and children, empowering women and promoting
gender equality is one of the priorities in considering the formulation of laws, policies and
national plans of the Royal Government of Cambodia. Specifically, the Rectangular Strategy
Phase 4th and National Development Strategy Plan 2019 - 2023 has been a confirmation of
commitment of the Royal Government in eliminating norms and prejudices, negative gender
attitudes at all levels and in all sectors, and strengthening the role of women which is as the
backbone of the economy and society. The significant national reform programs also reflect the
promotion of gender mainstreaming and increasing the valiant of women in the priority sectors
in national and sub-national levels.

In environmental sector, National Environment Strategy and Action Plan 2016 - 2023 is
the vital documents taking part as a strategic response to the need of the institutional
modernization, to promote environmental governance, natural resource management and
biodiversity conservation. The strategy is also a roadmap to address the gaps and opportunities
of women-men participation, to achieve sustainable development and improve the lives of
people and vulnerable groups especially women, children, the elderly, indigenous people and
disabilities. Living in the new environmental context, this document also contributes in
resolving the crisis of the Covid-19 pandemic in which the Royal Government has been carried
out under the wise leadership of Samdach Akka Moha Sena Padei Techo Hun Sen, Prime
Minister of the Kingdom of Cambodia.

In this context, the preparation of the Ministry of Environment's policy and action plan
has paid special attention to continuing to promote the role of women by increasing the
proportion, strengthening the capacity of women in leadership level, political and professional
level; expanding education and training programs for women civil servants, and promoting
women entrepreneurship in the local community in order to continue to promote the
institutional leadership development capabilities and expand the local economy and increase
the welfare of people.

The Gender Mainstreaming Strategic Plan in the Environmental Sector 2021-2025 focus
on advancing the gender mainstreaming into the action plans and development programs
related to the environmental sector and natural resources aim to promote gender equality,
strengthening partnerships between relevant institutions aiming to prevent and reduce the
gender gap and contribute to the improvement of gender dividends in a transparency and
sustainability manner.

| would like to appreciate to the Gender Mainstreaming Action Group of the Ministry of
Environment for coordinating the preparation of this strategic plan and would like to express
my deep gratitude to the management and civil servants at all levels which provide support for
the planning process. | may call for the Ministry’s line departments and other stakeholders
continue to work together closely in the implementation of the policies and strategies for
gender mainstreaming in the environmental sector to be succeed and effective.

Phnom Penh, 17 December 2021
Minister of Environment
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1. Introduction

In order to take part in the implementation of Rectangular Strategy Phase 4 of the Royal
Government and achieving the 5th Goal of Global Sustainable Development on Gender Equality
and Empowerment to women and girls, especially the promotion of gender equality and
women empowerment in the Environmental sector, the Gender Mainstreaming Strategic Plan
in the Environment sector was first prepared in 2009 for three years and the second in 2016 for
five years. This strategic plan actively contributes to improving the equality of the relationships
and opportunities between men and women or target groups in managing, decision-making,
and participating in the implementation and supervising of other essential activities in
environmental protection and natural resources conservation.

Over a decade, the gender mainstreaming in the framework of the environmental and
natural resources management seems to have improved by getting fruitful and effective results
implemented by the gender mainstreaming action group the ministry line departments,
provincial environmental departments along with the collaborations between other relevant
ministries, institutions, and development partners. These positive achievements reflect the
participation and commitment of all stakeholders in accelerating gender mainstreaming in
order to improve the status, role, social welfare of men and women and human capacity
building.

Gender mainstreaming strategic plan in the environmental sector 2021-2025 is prepared
based on a solid legal basis in accordance with the ministry's vision and mission as well as the
national and international regulations and the current situation of local community
development; especially in response to the living in a New Normal context of Covid-19. The
preparation for this strategic plan highlights the progress of gender mainstreaming of units or
departments under the supervision of the Ministry of Environment, challenges and needs, as
well as their key activities joining in the implementation, promote and cooperate responsibly
and successfully in order to bring back and stimulate economic growth to ensure the safety and
sustainability of community livelihoods.

2. Achievements of the Gender Mainstreaming Strategy Plan 2016-2020
2.1 Official protection policy implementation

The Ministry of Environment through Cambodian Women for Peace and Development
(CWPD) has developed a “policy for Ministry of Environmental officials’ protection” aimed at
improving the status and livelihoods of poor officials, enhancing capacity of staffs and self-
confidence so that they are able to perform their jobs effectively and responsively. This policy is
a part of social assistance services, focusing on benefits that officials should obtain covering
officials from national to provincial level. These benefits include: 1) Fund to women official for
child delivery (2) Fund to death officials 3) Fund to new wedded officials 4) Fund to retired
officials 5) Fund to sick officials (6) Fund to poor officials 7) Provide financial assistant to officials
who faced with hard conditions (8) Support to the contract staffs and security for their
livelihoods 9) Well-being protection to officials’ 10) Knowledge’s improvement and 11)



Encouragement of active officials. In addition to social and humanitarian activities, officials who
benefit from the policy from 2016 to 2020, include:

2016 2017 2018 2019 2020
Child delivery (women) 15 19 15 16 36
Death 16 16 12 15 9
Married 26 41 70 65
Hard condition/Accidence 11 13 13 20 19
Others (Orphan, scholarship etc.) 3 10 16
Total (people) 45 74 81 131 145

In the context of the Covid-19 epidemic, the Ministry also provides support to the
positive Covid-19 officials helping them to get through the difficult times. In addition, the
Ministry has been collaborating with the National Center for Parasitology, Entomology and
Malaria Control of the Ministry of Health to give awareness on the prevention and protection
from malaria, transfusions and worms and also provides safety nets to rangers and CPAs
committee. This program is implementing for four years (2020-2023).

2.2 Women's status in leader and decision-making roles

The Ministry of Environment has been mainstreaming gender in programs and activities
in the environmental sector with focusing on building women’s capacity, increasing the number
of women officials, promoting women's roles as leaders and empowering women etc. To
increase the number of female officials is made based on guidance of the Ministry of Public
functions where female officials must account for between 20-50% of the total candidates. As
the result, there were 18 female officials equaled to 60% of the total 30 new recruitment staffs
in the examination of the Ministry in 2020.

Table 1: A compare of government officials at national level between 2016 and 2020

| q - 2016 2020

Roles and Positions Total Woman | Men Total | Women | Men
Minister 1 0 1 1 0 1
Secretary of state 4 1 3 12 1 11
Under Secretary of state 11 3 8 12 2 10
Director of the Cabinet 1 0 1 1 0 1
Chief of Cabinet 1 0 1 2 1 1
Secretary General 1 0 1 1 0 1
Deputy Secretary General 4 1 3 9 0 9
General Director 5 0 5 5 0 5
Deputy General Director 22 2 20 13 3 10
General Inspector 1 0 1 1 0 1
Deputy General Inspector 6 0 6 5 0




Inspector 9 1 8 10 1 9

Department Director 35 3 32 34 3 31
Deputy Department Director 109 23 86 131 26 105
Office Chief 80 15 65 137 39 98
Deputy Office Chief 108 29 79 189 62 127
Officer 331 104 227 172 52 120

Graphic 1: A Compare of female official rates at national level between 2016 and 2020 (%)
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Table 2: A Compare of officials at the Provincial Environment Department between 2016 and

2016

B Secretary of State
Secretary general/General Director
B Department director/Inspector

m Office Chief

2020

B Under secretary of state
M Deputy secretary general/Deputy general director
Deputy Dapartment Director

B Deputy Office Chief

2020
- 2016 2020

Roles and Positions Total | Woman | Men Total | Women | Men
Department Director 25 0 25 25 0 25
Deputy director 77 7 70 64 5 59
Office chief 235 12 223 122 14 108
Deputy chief 199 24 175 172 34 138
Officials 211 79 132




Graphics 2: A Compare of female official rates at the Provincial Environment Department
between 2016 and 2020 (%)
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2.3 Gender mainstreaming in the ministry’s line departments

MoE-GMAG plays a key role in coordinating gender mainstreaming in environmental
sector. From 2016-2020, GMAG directly implemented 47 activities, with a total of 5,650
participations including 3,383 women (detailed activities is in Annex 1). The implemented
activities focusing on improving and strengthening officials’ capacity through trainings,
meetings, seminars, study visits, case study written, events etc. Beside GMAG’s coordination,
the line departments have also actively implemented gender mainstreaming policy in relation
to its own fields as the results below:

2.3.1 Promoting environmental awareness

Promoting environmental knowledge aims to change public opinion to engage in
environmental friendly activities. The General Directorate of Environmental Knowledge and
Information has a mission to accomplish this goal. The general directorate has contributed
some major activities as follow:

- Promote environmental knowledge and environmental friendly: formal and informal
environmental education play an important role to gain more understanding on
environmental knowledge in Cambodia. Besides the development and publication of
environmental books for children, encouragement in environmental friendly practice is
being implemented across the country through yearly appraisal certificate given to
individual and legal entity in public and private sector, association, NGOs, communities
and citizens. This object to promote green practice engagement and environmental
friendly in Cambodia in which women practitioner have actively participated in
environmental protection, biodiversity conservation, sustainable use of natural
resources and sustainable living in investment chain and daily habit practice. Songs,
environmental friendly videos and beauty of natural landscape portraits are produced
and broadcasted to the public. Officials who are in charge of the environmental
education have also contributed to the production of environmental awareness lesson



for all levels of the MoEYS’s curriculum ensuring that environmental knowledge is
widely disseminated to students, university students without gender dividend and study
level. At the same time, environmental friendly schools and environmental friendly
pagodas guideline are in developing and implementing by school directors, teachers,
students, monks and others. Thus, they gain knowledge and are able to participate in
the environmental friendly competition program. Environmental capacity building and
the establishment of the environmental education network are regularly conducted
through meetings, seminars, presentations, youth forums, environmental discussion etc.
to ensure that environmental knowledge is mainstreaming in a gender-equality context,
with the goal of changing behavior in good environmental practice in the family and the
community.

- Environmental geospatial data management: National Environmental Status Reports
have already been prepared four times to report on the general quality of the country's
environment. In addition, satellite data throughout the country and the protected areas
map and biodiversity conservation corridors have also been photographed by drone in
order to get clear images for verifying and monitoring the transformation of natural
resources. However, the number of men and women staffs working in this field is still
unequal due to the type of work performance is highly technical and need to spent lot
of time in fieldwork.

- Environmental information and extension: Regular produce and extends the
environmental knowledge and information, dialogues and interviews on environmental
issue, videos on potential ecotourism sites, environmental songs, = magazines and
environmental events to publicly including students, universities students, ordinary
people through social media of the ministry such as Facebook, website, TikTok, Youtube,
local radios and TV channels in order to inspired the engagement in natural resources
conservation and protection and to improve CPAs livelihoods. All these tasks are
extremely participated by citizens and female officials.

What is remarkable is that, there are one female general director, two female
department directors and accompanied by two deputy directors in the Environmental
knowledge and information extension section in this government mandate; indicated the
growth of women participation and leadership ability to manage and implement the
environmental knowledge and information.

2.3.2 Environmental protection

Factually, women and children have been recognized as vulnerable groups who directly
affected from social environmental pollution on health, even they are at homes, workplaces or
business place, etc. These health issues affect women and children for the reason that they are
at home more than men, and most of household activities involving with the use of home
appliances and chemical substances such as cleaning detergent, insect repellent, waste storage
and indoor air pollution from cooking etc. Moreover, some types of women’s jobs have a high



risk in contacting with chemical substances causing odor, noise, air and litter pollution, solid

waste. Therefore, each citizen including women and children plays an important role to reduce

environmental pollution for a better public health quality that must initiate from individual

home’s practice, workplace to entire communities.

The General Directorate of Environmental Protection has an active role in preventing

and reducing environmental pollution to promote public health, amenity and biodiversity by

performing its duties and achieving many major accomplishments as following:

Monitor environmental quality: Regular monitor water quality at a target area both in
cities and provinces. Samples have been collected from various places and sent to labor
for experiments to identify the standard of each parameter. What’s more, to monitor
and evaluate the quality from water treatment plans that requested from
manufacturing as well as the sample evaluation results, data records, and analysis are
carried out by young officials, especially young women expertise. Public air quality
controls conducted by men officials, as the task required well trained staffs to operate
vehicles equipped with mobile air quality trackers and controllers at specific places in
cities and provinces. However, women actively get involve in air quality checks at
manufacturing and enterprises.

Monitor environmental pollution: Environmental pollution from littering, solid and
liguid waste, hazardous substances, smoke, noise and vibration pollution are regularly
monitored to eliminate pollution and to improve environmental quality. The regular
activities for this task, including data collection, consultation and site survey,
reinforcement and technical tools usage, legal frameworks preparation, education and
awareness, reporting, reference guidebook, inspection, investigate and dealing with
complaints, and coordination with all stakeholders, etc. are engaged by women officials
from different technical and capabilities level. Moreover, women are encouraged and
trained relevant skills to be professional.

Environmental impact assessment: Capacity building in environmental impact
assessment has been provided to professional officials as well as news publishing,
tracking and environmental data collecting. Capacity building for female officials
provides opportunities to improve capabilities for their professions which supposed to
help women to manage their job on reviewing and commenting on projects related to
Environmental impact assessment, monitoring of environmental protection contracts
and environmental management plans to eliminate risks for women.

2.3.3 Biodiversity and Natural Resources Conservation
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Natural protected areas and Biodiversity conservation corridors play an important role
in the conservation of biodiversity and considered as an essential area for both physical and
biological environment which require legal sustainable management intending to protect and
maintain natural resources, cultural resources benefit to the environmental, social and
economic development. Additionally, natural protected areas and biodiversity conservation
corridor have enormous potential to be eco-tourism sites that can increase local communities’
profit and contribute to the promotion of the national economy. Currently, the natural
protected areas system is approximately 7.2 million hectares, equivalent to 41 percent of the
country's land. Protecting and conserving natural resources is a strategy to solve global issues
such as reducing poverty, climate change and maintaining ecological system.

Social Development and the world revolution has transformed the context and social
behavior toward men and women engagement in natural resource management and
conservation which create more opportunities to increase women participation. The General
Directorate of Natural Protected Area has a direct authorizing in the management of the
protected areas and biodiversity corridors, with female officials involved approximately 18
percent of the total of 166 officials. The General Directorate of the Protected Area has included
gender mainstreaming into policy, and other legal frameworks of its seven-line departments,
especially in the National Protected Area Strategic Management Plan 2017-2031. Significant
achievements as following:

- Female officials participated in research and data collection of the use of natural
resources, wildlife and plants statistic, and natural resource monitoring, assessing and
evaluating biodiversity in the protected area. Female officials also involve in preparing
management plan, zoning and boundary demarcation and land registration. However,
knowledge gap in technical and field work leads to prioritized male’s role is more
important in professional skills.

- Preventing and dealing with illegal activities is a crucial act in strengthening law
enforcement in the protected areas and these duties mainly carried out by provincial
officers and rangers. However, the number of female ranger in 2020 was 41 counted as
3.6 percent among the total of 1115.

- Female officials are also actively involved in the evaluation planning process and REDD+
activities development in protected area such as the assistance of creating the technical
documentation on forest management, reporting and verification as well as awareness
activities.

2.3.4 Local community development

The General Directorate of Local Communities is functioning to managing and
coordinating the development of local communities and community protection areas in order
to contribute to the management and conservation of natural resources, biodiversity and
ecological systems in protected areas and promote community livelihoods. The General
Directorate of Local Communities has four specialist departments with its own respective roles
and responsible for the management of natural resources such as heritage and traditions, local

11



customs and the provision of ecotourism services aims to improve the livelihoods of the
community by choosing an appropriated life skills in agriculture and livestock farming, small
scale production of non-timber forest products, etc. Currently there are only 26 female officials
account for 25 percent among the total number of 102 (2021).

The accomplishments below reflect the implementation of the Gender Strategic Plan

2016-2020 in accordance with the roles and responsibilities of the departments, including:

Established 182 community protected areas (2021) (51 indigenous communities) with 8
women as heads of the community and 321 women are members of CPA Committee,
equal to 24 percent of total community committees in which mostly served as secretary
and cashier. Women have contributed directly in saving group, provide eco-tourism
service in the community and advocate women on the roles in natural resources
management.

Number of the Community Protected Area from 2016-2020

#Population
Year #CPA #Area(ha) #Village #Family
Women Men
2016 137 193 992 243 32187 64 692 64 747
2017 151 248 857 270 36058 64 747 64 692
2018 153 245 011 273 37504 74 687 74 392
2019 168 285 609 313 44 569 88 975 88 545
2020 174 296 511 330 46 112 101 650 101 233

To strengthen cooperation between local communities and stakeholders for effective
management and natural resources conservation, promote community livelihoods and
solve local challenges, the Ministry of Environment has facilitated the establishment of a
three-levels of local community network: 1) the Community natural resources
conservation Alliance Federation “National Level” 2) the Community natural resources
conservation network “Regional Level”, and 3) the Community natural resource
federation “Protected Area level or Local level”.

Head of Committee Member of Committee

Community Network Qty | Total Male Female
Male | Female | Total
Pax (%)
National Level Network 1 1 1 0 11 9 2 18.18
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Regional Level Network 3 3 2 1 23 19 4 17.39

Local Level Network 35 35 32 3 228 197 31 13.59

- Assessed the capacity needs for strengthening women's networks in CPA to study the
importance and advantages of compiling and creating women's networks which provide
a communication platform for women regarding to works, economic situations and local
women productions, especially the engagement of women’s decision in community
resources management and development.

- Raising local awareness and preserving cultural heritage appear to be a new context in
work environment and there are only a small number of female officials joining in
archaeological research and fossil excavation project due to this job is a timely project
and conducted at archaeological site.

- Establish of natural heritage park and ecotourism corridors has been actively operating
intend to enhance eco-tourism development for increasing income for national and
local revenue through creating varieties of jobs in agriculture, livestock farming, non-
timber forest products, instead of relying on natural resource. All of these are the
factors contribute to promoting women situation, capacity, socio-economic for gender
equality improvement.

2.3.5 Climate Change

Climate change is becoming a tangible problem in Cambodia. It is a serious problem to
rural life due to majority of people relies heavily on natural resources such as forests, fishing,
water, and other collective resources (crops and livestock) for their livelihoods. Being in poor
conditions, women are generally get more severely affected than men and differently from
men. These women are facing higher risks and suffer greater burdens from the effects of
climate change. Poor and vulnerable people, especially women are less flexible in decision-
making and the unequal participation of women in the decision-making process and the labor
market sturdily led to inequality. These factors prohibited women from fully contributing to
policy planning and implementation related to climate change. On the other hand, adaptation
ability for women in response to climate change is limited. In this sense, women and girls have
little chance to get information regarding to climate change impact as well as technical
knowledge, skills and resources for climate change response and access to other social services.

Although greenhouse gas reduction and adaptation’s measures are subsequently
designed to address the above challenges, these measures are not wholly considering the
needs and differences that women and girls are affected by climate change and natural
disasters. Therefore, women's involvement in efforts to reduce greenhouse gases and other
adaptations is limited requiring a specific intervention for women. However, women can play
an important role in response to climate change based on their traditional knowledge and
leadership in sustainable resource management and/or sustainable implementation in family
and community level. Cambodia has made rapid progress in mainstreaming gender principles
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into policies and programs in order to achieve gender equality, particularly developing gender
mainstreaming strategy into climate change that can ensure women and men to have the equal
rights to benefit and increase knowledge from reduction greenhouse gases and climate change
adaptation policy.

2.4 Challenges

There are some challenges during the implementation of gender mainstreaming in the
environmental context as following:

- The capacity and courageous of female officials are inadequate

- There is still a concept that gender work focuses on promoting women and is a separate
task for women, causing a limitation on fully participation from all parties

- Activities on gender mainstreaming are not completely implemented in each
department and practice at community also is not broader. To promote women's
involvement in the professional and technical skills are mainly focuses on quantity

- Gender training of trainers in technical field in environmental sector is few and
knowledge is limited. Member are not fully participated due to busiest of their own
individual department work

- The implementation during covid-19 period is stacked due to government restrictions

- There is no clear monitoring and evaluation system of tracking and evaluating action
performance.

3. Gender Mainstreaming Strategy in the Environmental sector 2021-2025

3.1 Purpose

Gender Mainstreaming Strategy Plan in Environmental sector 2021-2025 has been
developed based on the experiences and the achievements of the strategic plan 2016-2020.
This third phase of strategic plan is considered as a roadmap contribute to gender inequality
reduction, women'’s rights improvement and women empowerment in the environment sector
by creating spaces and opportunities to obtain roles to involve in decision making and use of
resources, as well as to strengthen the relation of men and women related to the natural
resources protection and environment improvement and transparency. At the time that
Cambodia as well as the globe is facing a COVID-19 crisis, the strategic plan has been developed
with measures to ensure the work safety in living in a new environment context contributing to
the crisis resettlement.

Three key strategies are designed to implement gender mainstreaming in the
environment sector 2021-2025, including:
- Strategy 1: Strengthen institutional capabilities related to gender work and women
empowerment
- Strategy 2: Increase understanding and strengthen government officials, rangers, and
local communities’ capabilities on gender and environmental related issues

14



- Strategy 3: Strengthen and expand the national, international and private sector
collaboration network.

3.2 Objective

To achieve the above-mentioned strategic goals, a number of main objectives are
designed for each strategy with a numerous actions, as below:

15
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4. Monitoring and Evaluation

Gender Mainstreaming Strategy in Environmental sector 2021-2025 has a scope to implement in
a align with Cambodia’s gender context. Monitoring and evaluating is required to ensure that the
implementation of the strategy plan succeed and effective. The procedures to monitor and evaluate the
strategy plan are as following:

- GMAG plays an important role in leading and facilitating the implementation of the gender
mainstreaming strategic plan by reporting the progress to MoE management level and to ensure
that action plan or gender report are integrated into individual departments and related
institutions. GMAG has to make sure that gender activities and plan are integrated into MoE'’s
annual budget and activities plan. GMAG also take part in finding support for both technical and
financial assistance from developing partners and related agencies to implement its activities.

- Line departments, provincial environmental departments and other related organizations
including programs/projects in environmental sector are the direct actors in implementing the
strategy according to its own fields/sector and have to assure that gender issue is integrated
into its own organization action plan and budget plan. Each department and organizations are
required to report the progress of the gender situation in its field to GMAG.

- Monitoring and evaluation on gender progress is conducted every year with exact activities,
expectations, indicators, and specific times. Semester and annual progress reports will be used
as a monitoring and evaluation tools along with consultation meeting among GMAG and
meetings between GMAG and line departments and related organizations to discuss on the
achievements, weakness, challenges and future activities.

- GMAG and developing partners is going to organize a midterm review and yearly evaluation to
examine the effectiveness of the strategy implementation. The results of the midterm
evaluation will use as an input for designing projects, activities or updating strategic plan to be
more consistent with national policies and environmental development strategic plan.

- Programs/projects and relevant stakeholders include institutions and development partners can
provide support to improve indicators and propose meetings and other consultations with
GMAG and line departments to improve performance, reporting and action plan.

5. Conclusion

Gender Mainstreaming Strategy Plan in Environmental sector 2021-2025 will contribute to
achieve the goal of the rectangular strategy, phrase IV of the Royal government of Cambodia of the 6th
Legislature of the National in the rectangle 1 side 4 “improving Gender Equality and Social Protection” to
enhance social-economic, situation and strengthen women'’s role in the society, who are the backbone
of the economy and society; as well as the reforms of the government. This strategic plan is contributing
to the implementation of laws, related policies, recommendations especially the Convention on
Eliminating all forms of discrimination against women (CEDAW) to be more effective. Moreover, this
strategy also helps to minimize the impacts of Covid-19 and give ways to solve social inequality including
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communities recovering after Covid-19 and other disasters that may happen and may affect vulnerable
communities from climate change and financial crisis.

Achieving fruitful results have need of consultation, commitment and support from leaders and
officials of all levels as well as development partners. These address the strong efforts and unity that
help to strengthen the process towards reducing gender gap and strengthen gender equality in the
environmental sector. The main task of the GMAG in the Environmental Sector is to facilitate, regularly

monitor of all actions and evaluate the GMSP’s practice ensuring the efficiency in promoting gender
responsive activities.
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Annex 1: Table of Results Implemented from 2016 to 2020

Participant:
No. Activities Location articipants Sources of Fund
Total Women
2016

1 Dissemination workshop on “Gender Mainstreaming | MoE 140 75 Government
Strategic Plan 2016-2020” and “CEDAW” budget

2 Training workshop on “Women leadership in Community | Monndulkiri, Siem Reap | 56 42 RECOFTC
Protected Areas Management” (2times)

3 Training workshop on “Men-Women’s roles in Natural | Siem Reap 35 20 Government
Resource Management” for MoE'’s staff budget

4 Awareness raising on Environmental and Climate Change | Kompong Thom, Preah | 200 115 - Government
Adaptation for children and their parents (Boeung Pe | Vihear budget
wildlife sanctuary) - Adaptation

Fund Project
Total of participants 431 252
2017

5 Dissemination workshop on “Gender Mainstreaming | Siem Reap 48 30 Government
Strategic Plan 2016-2020” and “National activity plan on budget
Early Childhood care and development”

6 Awareness raising on Environmental and Climate Change | Siem Reap 330 194 - Government
Adaptation for children and their parents (Wat Bo budget
primary school and Chob Tasok CPA) - Adaptation

Fund Project

7 Awareness raising on Environmental and Climate Change | Prey Veng 600 367 Adaptation
Adaptation for children (Brasna primary school) Fund Project

8 International Children’s Day Phnom Penh 500 300 Government

budget

9 Dissemination workshop on “Gender Mainstreaming Kompot 95 32 Government
Strategic Plan 2016-2020" budget t

10 | Training on “Gender concept and Analysis” Kratie 32 26 3 Rio

Convention pro
ject

11 | Dissemination workshop on “Gender Mainstreaming Mondulkiri 71 41 Government
Strategic Plan 2016-2020" budget

12 | Field visit on men-women’s roles in NRM (Sre Pok wildlife Mondulkiri 40 27 Adaptation
sanctuary) Fund Project

Total of participants 1716 1017
2018

13 | Dissemination workshop on “Gender Mainstreaming | Preah Vihear 90 47 Government
Strategic Plan 2016-2020" budget

14 | Study visit at Phnom Thnot Ecotourismm site and a visit to | Preah Vihear 70 39 Adaptation
Trypheap compan Fund Project

15 | Dissemination workshop on “Gender Mainstreaming | Battambong 60 49 Government
Strategic Plan 2016-2020" budget
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16 | Training on “Women’s roles in NRM” to ranger at Kulen | Siem Reap 77 53 - Government
national park budget
- Adaptation
Fund Project
17 | Training on ‘women’s roles in environmental sector” Kompot 28 22 RECOFTC
18 | Dissemination workshop on “Gender Mainstreaming | Kok Kong 62 52 Government
Strategic Plan 2016-2020" and “CEDAW” budget

19 | Awareness on improvement gender understanding and | Kompong Chnang 70 44 Government

environmental health budget

20 | Midterm Review workshop on GMSP 2016-2021 Siem Reap 75 45 - Government

budget
- UN-Women
Total of participants 532 351
2019
21 Dissemination workshop on “Gender Mainstreaming Pursat 70 50 Government
Strategic Plan 2016-2020" budget

22 Dissemination workshop on “gender and waste Siem Reap 73 28 Government

management” to CPAs in Boeng per wildlife sanctuary budget

23 | Awareness on “gender and environment” to O Meas Siem Reap 117 63 Government

primary school budget

24 | Dissemination workshop on “gender and waste Siem Reap 179 90 Government

management” to universities budget

25 | Training on “Analysis and Planning response to Kept 30 22 UN-Women

vulnerabilities of climate change”

26 | International Children’s Day Phnom Penh 1000 600 Government
budget &private
sector

27 | Dissemination workshop on “gender and climate change” | Prey Veng 261 145 Government

to Peam Ror high school budget

28 Dissemination workshop on “gender and climate change” | Svay Rieng 71 37 Government

to Svay Rieng pedagogy school budget

29 Awareness to primary school student on waste Prey Veng 70 35 Government

segregation at Peam Ror primary school budget

30 Awareness to primary school student on waste Svay Rieng 71 36 Government

segregation at Preah Sihanouk primary school budget

31 | Training course on gender foundation Siem Reap 41 30 - Government

budget
- RECOFTC
32 | Training course on gender foundation Kompong Cham 41 26 | . Government
budget
- RECOFTC

33 | Assessment meeting on capacity needs for strengthening | Kompong Thom 31 29 RECOFTC

women's networks in CPAs

34 | Consultation workshop on needs assessment in M&E Prey Veng 51 27 - Government

mechanism respond to gender in Environmental sector budget
- RECOFTC
35 | Annual workshop of GMAG and TCCEC in Environmental Kompot 50 37 Government
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sector

budget

Total of participants

2156 1255
2020
36 | Training workshop on Connecting and women’s role in Kompong Cham 31 29 RECOFTC
CPA management for women’s CPAs
37 | Dissemination workshop on Strengthening gender Siem Reap 78 39 Government
equality in public administration budget
38 | Training course on fundamental procedures for Siem Reap 69 52 Government
program/project’s M&E budget
39 | Awareness on waste segregation and International Preah Vihear 150 72 - Government
Wetland ‘s Day (Sambo primary school) budget
- Kreal
organization
40 | Dissemination workshop on Strengthening gender Kompong Thom 40 30 Government
equality in public administration budget
42 | Training of Trainers in Environmental Sector Kompong Thom 42 30 Greening Prey
lang
42 | Training of Trainers in Environmental Sector under theme | Kompong Cham 29 24 RECOFTC
“Leadership for gender equality”
43 | Provincial consultation workshop on GMSP in Environmental | Siem Reap 66 47 - Government
sector 2021-2025 budget
- RECOFTC
44 | Training workshop on Connecting and women's role in Siem Reap 31 30 RECOFTC
CPA management for women’s CPAs
45 | National Environmental Sanitation’s day (Dorng Rek CPA) | Banteaymeanchey 170 89 Government
budget
46 | Dissemination workshop on Gender and Access & Benefit | MoE 103 63 ABS project
sharing of Genetic resource
47 | Case study on gender and CBNRM in Peam Krosop CPA, Koh Kong 6 3 RECOFTC
Koh Kong province
Total of participants 815 508
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Annex 2: Check list for Monitoring and Evaluation on gender implementation

Steps/Phrases

Questions

Yes/No

Additional Explanation

General Analysis

1. Are there clear policies and action plans that
demonstrate a commitment to mainstreaming
gender and prioritizing women’s needs and
benefits in their work?

2. Are your organization’s plans and goals
indicating the differences between men and
women?

3. Does the Gender Analysis provide information
in developing plans for implementation and
monitoring?

Planning

1. 1s the purpose of gender responsive needs
and gender benefits as a strategy of men and
women?

2. Does planning take place based on gender
analysis and the impact on men and women in
organizations and communities?

3. Does planning is made based on gender
analysis and the impacts on men and women in
organizations and communities?

4. Have women been involved in planning,
strategies and actions for the organization?

Implementation

1. Is there a balance of men and women staffs in
the institution?

2. Do the actions to be taken support female
engagement and leadership? Do these
activities benefit men and women likely?

Human resource

1. Does the organization have gender team or
similar group to facilitate gender training or
gender implementation?

2. Do staffs have appropriated knowledge, skills
and gender behavior?

Financial Resource

1. Are there financial resources reserved for
supporting gender implementation?
2. Does the budget reflect the gender activity?
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Capacity Building

Are there human resources and other
resources to build capacity of the staffs?

Can staffs able to get training to improve
their gender capacity?

Is there any partners support gender
knowledge and skill development?

Monitoring and
Evaluation

Are there any instructions, planning
formulation, or tools assisting staffs to
implement gender in their work?

Are there any interventions help to
empower women, courage and prompt
men's involvement in strengthening gender
equality?
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