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THE FIRST FIVE-YEAR  
NATIONAL STRATEGIC PLAN ON THE PROMOTION OF ONE VILLAGE 

ONE PRODUCT MOVEMENT, 2019 - 2023 
 
1. Background 
1.1- Introduction 

 One Village One Product (OVOP) Movement is a rural economy development 
and community-based diversity development. This movement was originated from 
Oyama City, Oita Prefecture, Japan, during 1970s, and later evolved into a large-scale 
movement throughout Oita Prefecture. The success of this movement leads to some 
countries adopting it to apply according to the context of their respective countries. 

 In June 2001, Samdech Techo, the Prime Minister of Royal Government of 
Cambodia led 21 delegates to visit this movement at Oita Prefecture. In 2006, the 
Royal Government formed the National Committee for the Promotion of One Village 
One Product Movement with an aim to promote the production and processing of 
agricultural products, handicrafts and services; which these are basis for responding 
to market demands domestically and oversea, and also to contribute to the serving of 
tourism sector and development of rural economy. 

Reference to the Royal Decree No. NS/RD/1013/1059, dated October 24, 
2013, the Royal Government transferred the National Committee for the Promotion 
of One Village One Product Movement (OVOP National Committee) by integrating 
it under the responsibility of the Council for Agricultural and Rural Development 
(CARD). In 2017, this National Committee was modified by the Royal Decree No. 
NS/RD/0417/383, dated April 25, 2017, on modification of Articles 1 and 2 of the 
Royal Decree No. NS/RD/0106/043, dated January 27, 2006, on the Formation of the 
National Committee for the Promotion of One Village One Product Movement. 

1.2- Situation 

1.2.1- Challenge 

 OVOP movement is an inter-ministerial cooperation. It requires relevant 
ministries-institutions including state-owned agents, SMEs, private sector and 
communities to coordinate and cooperate with one another based on a perspective in 
which putting efforts in promoting Khmer products in accordance with the National 
Policy on Promotion of OVOP Movement (2016-2026) is a joint target.  Along with 
this, three key principles of OVOP Movement, 1- Think locally Act globally, 2- Self -
Reliance and Creativity, and 3- Human Resource Development, are important 
navigators to achieve the target of OVOP movement. The following challenges, 
however, have been remarkable over the course of implementation of OVOP 
movement:- 

- Packaging of final products in term of quality and beauty, 
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 In order to achieve the objectives of the First Five-Year National Strategic Plan 
on the Promotion of One Village One Product Movement, 2019 -2023, it is divided 
into 5 main programs as below:- 

1st: Development of legal framework, human resource and mechanism 
1.1 Administration and internal operation of OVOP National Committee 
1.2 Development of legal frameworks and mechanisms 
1.3 Fostering institutional and human resource development for OVOP 

promotion 
1.4 Capacity building development for producing agricultural products, 

industry, handicraft and service 

2nd: Research and development, standardization, and product mapping 
2.1 OVOP product mapping 
2.2 Research capacity for and promote the development of OVOP 

products 
2.3 Quality improvement of OVOP products based on OVOP standard 

3rd: Raising awareness, experience, and better mindset 
3.1 Promoting better mindset 
3.2 Raise the awareness of good practices for OVOP promotion 
3.3 Promoting marketing development and business management 

4th:  Establishment of, organizing, and strengthening OVOP associations 
and communities 

4.1 Establishing, organizing, strengthening and expanding OVOP 
associations and communities 

4.2 Establishing OVOP member nationwide 
4.3 Organizing OVOP Product Champion Event 

5th: Sustainable development through promoting participation of relevant 
stakeholders 

5.1 Fostering the involvement of all stakeholders in OVOP promotion 
5.2 Mobilizing financial resources through concession or loans 
5.3 Fostering sustainable development 
5.4 Establish the OVOP Regional Promoting Center 
5.5 Establish the OVOP Community Center 

 
3. Matrix of the OVOP First Five-Year National Strategic Plan, 2019 -2023

 

4 

This strategic plan has its objectives for the development of Khmer products 
within the context of OVOP movement. It encompasses five main programs as 
follows: 1st: development of legal framework, human resource and mechanism, 2nd: 
research and development, standardization, and product mapping, 3rd: raising 
awareness, experience, and better mindset, 4th: establishment of, organizing, and 
strengthening OVOP associations and communities, 5th: sustainable development 
through promoting participation of relevant stakeholders. These main five programs 
cover the 15 strategies of the National Policy on Promotion of OVOP Movement 
(2016 - 2026) which endorsed by the Royal Government on August 11, 2016. 

 
 

PEOPLE GAIN HIGHER INCOME, BETTER LIVING CONDITION 
ARE CONTRIBUTION TO THE SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT 

 
 
C. Monitoring and Evaluation 

 The mechanism of Monitoring and Evaluation (M&E) for the progress of 
OVOP movement shall be regularly carried out by the OVOP inter-ministerial 
technical team with OVOP -SG, and by OVOP Provincial Committee, once a year, 
and twice a year respectively. The result from M&E shall be used as a database for 
evaluating the implementation of the National Policy on the Promotion of OVOP 
Movement for 2016 - 2026 and the First Five-Year National Strategic Plan on the 
Promotion of OVOP Movement, 2019-2023, in the future. 

 The Finding’s resulting from M&E related to strengths, challenges and 
opportunities of the OVOP Movement shall be discussed with relevant line 
ministries, institutions whose are members of OVOP National Committee and OVOP 
Provincial Committee. The discussion shall also be participated by relevant parties at 
district and commune levels, too. 

 In the meantime, the OVOP Secretariat -General shall organize a national 
forum every year in order to encourage association or community of producers 
(craftsmen, farmers, and service providers), SMEs, and Local OVOP Champion 
Leaders to offer incentive. The organization of the national forum shall be carried-
out in accordance with the Guideline on establishment of OVOP members network. 

 OVOP National Committee and OVOP Provincial Committee shall regularly 
carry out the M&E. Any findings of the M&E shall be analyzed and seeking for  
solutions. The necessary work plans or legal documents shall be made according to 
the findings in order to ensure effectiveness and efficiency of the implementation of 
OVOP National Policy and OVOP First Five-Year Strategic Plan, 2019 -2023.  

2.2 Main Program of Strategic Plan 
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