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Preface

The National Policy on Promotion of One Village One Product Movement
(OVOP National Policy),2016 -2026 was endorsed by the Royal Government of
Cambodia on August 11, 2019. Then it disseminated throughout the country under
the cooperation between the Secretariat-General of One Village One Product (SG-
OVOP) and the Municipal/Provincial Committees for the Promotion of One Village
One Product Movement (M/P-OVOP). In the aim of implementing 15 National
Strategies of OVOP National Policy, the OVOP National Committee advised to SG-
OVOP to cooperate with 21 ministries/agencies as its members to develop the First-
Five Year National Strategic Plan on the Promotion of One Village One Product
Movement, 2019 -2023.

Based on the spirit of responsibility in developing the said strategic plan, the
members of OVOP National Committee, at national and sub-national level,
conducted a final consultation workshop in September 19, 2019 at the Office of the
Council of Ministers to discuss the final draft of the strategic plan. With this regard, 1
would like to express my gratitude to all members of OVOP National Committee
who have participated in the consultation workshop and making this strategic plan
happened. I believe that this strategic plan will serve as a useful tool for respective
organizations that is in-line with their roles and responsibilities to apply for
motivation and promotion of Khmer products.

This National Strategic Plan has divided into 5 main strategies and embedded
with 15 strategies stated in the OVOP National Policy. Therefore, this living
document is a compass of road map for all of us to promote OVOP Products in
Cambodia. On behalf of OVOP National Committee’s Chairman, I would like to
recommend to the line ministries/agencies as the member of OVOP National
Committee, to use the OVOP Five-Year National Strategic Plan as basic tool for
developing their annual workplan that put in place for practical implementation to
promote Khmer products and encourage people to strongly believe, confidence and
support. These important actions will contribute to the promotion of, and the
improvement of quality, beauty and marketability of Khmer products, which these
are major basis for completion in free market economy. ;\f

Phnom Penh Capital, 5’0(:‘1[1!‘ 2019
Deputy Prime Minister
Cheurmau"l‘t:olc the Ngctlonal Committee for the
Prom/otw/n of; | One Vlllag One Product Movement







THE FIRST FIVE-YEAR
NATIONAL STRATEGIC PLAN ON THE PROMOTION OF ONE VILLAGE
ONE PRODUCT MOVEMENT, 2019 - 2023

1. Background
1.1- Introduction

One Village One Product (OVOP) Movement is a rural economy development
and community-based diversity development. This movement was originated from
Oyama City, Oita Prefecture, Japan, during the1970s, and later evolved into a large-scale
movement throughout Oita Prefecture. The success of this movement leads to some
countries adopting it to apply according to the context of their respective countries.

In June 2001, Samdech Techo, the Prime Minister of Royal Government of
Cambodia led 21 delegates to visit this movement at Oita Prefecture. In 2006, the
Royal Government formed the National Committee for the Promotion of One Village
One Product Movement with an aim to promote the production and processing of
agricultural products, handicrafts and services; which these are basis for responding
to market demands domestically and oversea, and also to contribute to the serving of
tourism sector and development of rural economy.

Reference to the Royal Decree No. NS/RD/1013/1059, dated October 24,
2013, the Royal Government transferred the National Committee for the Promotion
of One Village One Product Movement (OVOP National Committee) by integrating
it under the responsibility of the Council for Agricultural and Rural Development
(CARD). In 2017, this National Committee was modified by the Royal Decree No.
NS/RD/0417/383, dated April 25, 2017, on modification of Articles 1 and 2 of the
Royal Decree No. NS/RD/0106/043, dated January 27, 2006, on the Formation of the
National Committee for the Promotion of One Village One Product Movement.

1.2- Situation
1.2.1- Challenge

OVOP movement is an inter-ministerial cooperation. It requires relevant
ministries-institutions including state-owned agents, SMEs, private sector and
communities to coordinate and cooperate with one another based on a perspective in
which putting efforts in promoting Khmer products in accordance with the National
Policy on Promotion of OVOP Movement (2016-2026) . Along with this, three key
principles of OVOP Movement, 1- Think locally Act globally, 2- Self - Reliance
and Creativity, and 3- Human Resource Development, are important
navigators to achieve the target of OVOP movement. The following challenges,
however, have been remarkable over the course of implementation of OVOP
movement:-

- Packaging of final products in term of quality and beauty,



- Producers, craftsmen, and farmers always question to relevant institutions
on market issues,

- Seeking sources of finance with appropriate low interest rate to serve the
process of production chain,

- Integrating plans of provincial departments in relevant sectors into the
OVOP provincial plan under the leadership of OVOP Provincial
Committee,

- Having not clearly identified types of products which are certified as the
OVOP product,

- There is no yet a clear system of mechanism for conducting the
monitoring and evaluation on the implementation of OVOP movement,

- Staff working at the Secretariat of OVOP Provincial Committee is not
taking clear responsibility on OVOP work. The OVOP Provincial
Committee does not have regular meeting for solving the problems or
developing OVOP work plan,

- Limited willingness of Staff on the cooperation in OVOP work,

- Not yet a clear work plan for human resource development at all levels.

1.2.2- Priority of the Problem

In order to jointly address some challenges and respond to the identified
priorities and jointly cooperation, this National Strategic Plan consists of activities
which each ministry and institution shall implement in accordance the mandate of
mission of its organization. It ranges from preparation of legal documents
responding to the need of promoting OVOP movement including institution and
human resource development, research and development, OVOP product mapping;
raising awareness, experience and better mindset; organizing and strengthening
OVOP associations and OVOP communities; and raising awareness of all relevant
stakeholders in OVOP movement work.

2. Strategic Plan
2.1- Directive Framework for Development of OVOP Movement Strategic Plan

A. Introduction

The National Policy on Promotion of One Village One Product Movement
(2016-2026) has fifteen strategies; which specified the strategic objectives to perform,
and serve as a road map for implementing OVOP movement today and in the
future. This 15 directive strategies are navigating lights to enlighten OVOP National
Committee and OVOP Provincial Committee for the promotion of OVOP movement.
They will effectively use in operating, leading, and managing works within the
development framework for OVOP movement.



In line with this navigation, the officials at OVOP Secretariat, at OVOP
Provincial Secretary, and at all level of local authorities shall walk on the same
direction and go towards the setout vision as stated in the National Policy on the
promotion of OVOP movement (2016-2026). The contribution of OVOP movement
shall play important role in improving people’s living conditions, and help
Cambodia to become a high-income country by 2050. Furthermore, it shall help
improvement of welfare, self-confidence, self-help that these basis will make
villagers feel satisfied and proud of their goods and services, and their communities.
On top of this, OVOP movement shall contribute to sustainable development in all
sectors, including the economy, environment and social affairs at village,
community, national and global levels.

Below is a figure that summed up the strategy: vision, mission, value and
operational principle of the strategic plan for the promotion of OVOP movement,
which has defined as a tool to achieve the objectives of OVOP movement.
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B. Vision of the National Policy on Promotion of One Village One Product
Movement (2016 - 2026)

The vision of OVOP National Policy is to improve people’s living condition,
help Cambodia to become high income country by 2050, to improve the wellbeing of
people so that they have confidence and sense of self-help, and for villages or
communities to take satisfaction and pride in producing goods and services for their
villages or communities. A further aim is to contribute to sustainable development in
all sectors, including the economy, environment and social affairs at village,
community, national and global levels.

C. Objectives of the First Five-Year National Strategic Plan on the Promotion of
OVOP Movement, 2019-2023.



This strategic plan has its objectives for the development of Khmer products
within the context of OVOP movement. It encompasses five main programs as
follows: 1st: development of legal framework, human resource and mechanism, 2nd:
research and development, standardization, and product mapping, 3rd: raising
awareness, experience, and better mindset, 4h: establishment of, organizing, and
strengthening OVOP associations and communities, 5t: sustainable development
through promoting participation of relevant stakeholders. These main five programs
cover the 15 strategies of the National Policy on Promotion of OVOP Movement
(2016 - 2026) which endorsed by the Royal Government on August 11, 2016.

PEOPLE GAIN HIGHER INCOME, BETTER LIVING CONDITION
ARE CONTRIBUTION TO THE SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT

C. Monitoring and Evaluation

The mechanism of Monitoring and Evaluation (M&E) for the progress of
OVOP movement shall be regularly carried out by the OVOP inter-ministerial
technical team with OVOP -SG, and by OVOP Provincial Committee, once a year,
and twice a year respectively. The result from M&E shall be used as a database for
evaluating the implementation of the National Policy on the Promotion of OVOP
Movement for 2016 - 2026 and the First Five-Year National Strategic Plan on the
Promotion of OVOP Movement, 2019-2023, in the future.

The Finding’s resulting from M&E related to strengths, challenges and
opportunities of the OVOP Movement shall be discussed with relevant line
ministries, institutions whose are members of OVOP National Committee and OVOP
Provincial Committee. The discussion shall also be participated by relevant parties at
district and commune levels, too.

In the meantime, the OVOP Secretariat -General shall organize a national
forum every year in order to encourage association or community of producers
(craftsmen, farmers, and service providers), SMEs, and Local OVOP Champion
Leaders to offer incentive. The organization of the national forum shall be carried-
out in accordance with the Guideline on establishment of OVOP members network.

OVOP National Committee and OVOP Provincial Committee shall regularly
carry out the M&E. Any findings of the M&E shall be analyzed and seeking for
solutions. The necessary work plans or legal documents shall be made according to
the findings in order to ensure effectiveness and efficiency of the implementation of
OVOP National Policy and OVOP First Five-Year Strategic Plan, 2019 -2023.

22 Main Program of Strategic Plan



In order to achieve the objectives of the First Five-Year National Strategic Plan
on the Promotion of One Village One Product Movement, 2019 -2023, it is divided
into 5 main programs as below:-

1st: Development of legal framework, human resource and mechanism
1.1 Administration and internal operation of OVOP National Committee
1.2 Development of legal frameworks and mechanisms
1.3 Fostering institutional and human resource development for OVOP
promotion
1.4 Capacity building development for producing agricultural products,
industry, handicraft and service

2nd: Research and development, standardization, and product mapping
21 OVOP product mapping
2.2 Research capacity for and promote the development of OVOP
products
2.3 Quality improvement of OVOP products based on OVOP standard

3rd: Raising awareness, experience, and better mindset
3.1 Promoting better mindset
3.2 Raise the awareness of good practices for OVOP promotion
3.3 Promoting marketing development and business management

4th;  Establishment of, organizing, and strengthening OVOP associations
and communities
4.1 Establishing, organizing, strengthening and expanding OVOP
associations and communities
4.2 Establishing OVOP member nationwide
43 Organizing OVOP Product Champion Event

5th: Sustainable development through promoting participation of relevant
stakeholders
5.1 Fostering the involvement of all stakeholders in OVOP promotion
5.2 Mobilizing financial resources through concession or loans
5.3 Fostering sustainable development
54 Establish the OVOP Regional Promoting Center
5.5 Establish the OVOP Community Center

3. Matrix of the OVOP First Five-Year National Strategic Plan, 2019 -2023
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